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                November 13, 2025 

The Honorable Kris Mayes  
Arizona Attorney General  
2005 N Central Ave  
Phoenix, AZ 85004 
 
The Honorable Rachel Mitchell  
Maricopa County Attorney  
301 W Jefferson St  
Phoenix, AZ 85003 

Dear Attorney General Mayes, and County Attorney Mitchell, 

I am writing to follow up on my letters dated June 5, 2024, and May 7, 2025 (enclosed), which requested 
a civil or criminal investigation into potential “pay-to-play” activities involving Sunshine Residential 
Homes, Inc. (SRH), its over $400,000 in political contributions to Governor Katie Hobbs and the Arizona 
Democratic Party, and the subsequent 30% rate increase—approximately $4 million annually—granted 
by the Department of Child Safety (DCS) in 2023. 

Recent investigative reporting by The Arizona Republic (dated November 12, 2025 and November 13, 
2025) has uncovered new and deeply troubling evidence that should be reviewed as part of your 
investigation: 

1. Leveraged Political Access:  

SRH CEO Simon Kottoor, after personally receiving a $100,000 inauguration sponsorship request 
from Governor Hobbs, issued DCS an ultimatum: grant a $44/day per child increase (30%) or 
lose 300 beds, including 70% of Maricopa County’s capacity for sibling groups, to federal 
contracts. Internal DCS messages reveal staff awareness of this influence, with agency 
leadership stating: 

• “when simon gives money to the gov...it can make magic happen”  

• “we gotta pay to play now”  

• “but how do you say yes, to one and not all” 

https://www.azcentral.com/story/news/local/arizona-investigations/2025/11/12/sunshine-residential-homes-department-child-safety/86966494007/
https://www.azcentral.com/story/news/local/arizona-investigations/2025/11/13/sunshine-residential-shareholders-payments/86937813007/
https://www.azcentral.com/story/news/local/arizona-investigations/2025/11/13/sunshine-residential-shareholders-payments/86937813007/


2. Fabricated Financial Hardship:  

SRH claimed a $4.5 million deficit to justify the increase. However, its 2022 financial records—
submitted to but not reviewed by DCS—show $440,000 in operating income. This surplus was 
eliminated only after: 

• A $1.4 million shareholder distribution (over 3x operating income), and 

• $550,000 in “charitable contributions”, including $300,000 in political donations to 
Hobbs’ inauguration and the Arizona Democratic Party. Independent accounting experts 
confirmed the deficit was manufactured and inconsistent with genuine financial 
distress. 

3. Reversal of Prior Denials & Procedural Irregularities:  

SRH’s request was denied multiple times under the Ducey administration and again in early 
2023 under DCS Director Matthew Stewart. Yet, under Director David Lujan, DCS approved the 
increase without financial review—a departure from standard state procurement practice—
despite a projected $13 million agency shortfall. 

These facts raise troubling questions of political favoritism, misrepresentation, and misuse of taxpayer 
funds. The integrity of Arizona’s child welfare system—and public trust in state contracting—hangs in 
the balance. 

Accordingly, I respectfully request (1) confirmation that the investigation into the potential “pay-to-
play” activities is continuing and (2) an update on the status of any investigation. 

Arizona taxpayers deserve confidence that their government contracts are awarded fairly and free from 
political favoritism. 

Please direct any correspondence or questions to my office at tshope@azleg.gov or 602-926-3012. 

Thank you for your urgent attention. I look forward to your prompt response. 

 
 
Sincerely, 
 

 

______________________________ 

T.J. Shope 
President Pro Tempore 
Arizona State Senate 
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      May 7, 2025 

The Honorable Kris Mayes 

Arizona Attorney General 

2005 N Central Ave 

Phoenix, AZ 85004 

The Honorable Rachel Mitchell 

Maricopa County Attorney 

301 W Jefferson St 

Phoenix, AZ 85003 

Dear Attorney General Mayes, and County Attorney Mitchell, 

I am writing to follow up on my letter dated June 5, 2024, which requested a civil or criminal 

investigation into potential "pay-to-play" activities involving Sunshine Residential Homes, Inc., and its 

interactions with the Hobbs administration. This request was prompted by troubling reports of 

contributions made to benefit Governor Katie Hobbs and the Arizona Democratic Party, followed by 

significant rate increases granted to Sunshine Residential—a Department of Child Safety (DCS) provider 

with a documented history of serious operational deficiencies. 

The recent veto by Governor Hobbs of SB 1612 on May 5, 2025, only heightens the urgency of this 

matter. This legislation was crafted in direct response to ongoing concerns about the integrity of state 

procurement processes.  Among other things, SB 1612 would have required disclosure of political 

contributions from entities seeking state contracts or grants. 

By rejecting this commonsense transparency reform, Governor Hobbs has chosen to shield her 

administration from accountability rather than restore public confidence in how millions in taxpayer 

dollars are awarded. In the absence of these legislative safeguards, it is now more important than ever that 

your offices ensure the integrity of state government by enforcing existing laws that prohibit self-dealing 

with state funds.   

Accordingly, I respectfully request an update on the status of any investigation initiated in response to my 

June 2024 letter. I recognize that the sensitive nature of these inquiries may limit the information you can 

provide. Nevertheless, to the extent possible, I would appreciate any update on whether a formal 

investigation is underway, anticipated timelines, or other relevant steps your offices are taking to pursue 

these serious allegations. 

 

 



Arizona taxpayers deserve confidence that their government contracts are awarded fairly and free from 

political favoritism. 

Please direct any correspondence or questions to my office at tshope@azleg.gov or 602-926-3012. 

Thank you for your time and attention. I look forward to your response. 

 

Sincerely, 

 

 

 

_____________________________ 

T.J. Shope 

Senator, District 16 

President Pro Tempore 

Arizona State Senate 
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June 5, 2024  

 

 

Via Email and U.S. Mail 

Attorney General Kris Mayes      Maricopa County Attorney Rachel Mitchell 

Arizona Attorney General's Office   Maricopa County Attorney’s Office 

2005 N. Central Avenue     225 West Madison Street 

Phoenix, Arizona  85004    Phoenix, Arizona  85003 

 

 

Attorney General Mayes and County Attorney Mitchell:  

 

As a state Senator and Chairman for the Senate Committee on Health and Human Services, I am deeply 

disturbed by recent reports in the media outlining what can only be described as a pay-to-play scheme 

between Governor Katie Hobbs' Office, the Arizona Department of Child Safety, and political donors.  

 

These reports, if verified, raise serious public corruption questions that could implicate several state laws, 

including potentially: 

 

• Bribery, A.R.S. § 13-2602; 

• Fraud schemes and artifices, A.R.S. § 13-2310; 

• Arizona Procurement Code, A.R.S. §§ 41-2501 to -2673 (including A.R.S. § 41-2616); 

• Conflict of interest, A.R.S. 38-504(C); 

• Illegal expenditure of state monies, A.R.S. § 35-212. 

 

Elected officials are bound by an oath to uphold the laws of our state and to be prudent stewards of 

taxpayer money. I respectfully request your office examine the facts surrounding the Department of Child 

Safety's alleged decision to approve a nearly 60% rate increase for Sunshine Residential Homes and 

determine if conduct by any of the involved parties warrants a criminal or civil investigation.   

 

 

Regards, 

  

 

 

____________________________ 

State Senator T.J. Shope  

 

 


